Fall 2020 Semester:
A framework for developing a plan to ensure a successful opening

GOAL:

To develop a plan that addresses challenges created by the coronavirus pandemic, including the
academic, psychosocial, and financial issues, as we consider reopening campus for the Fall 2020
Semester.

PROCESS:
e Eight work groups will discuss and develop responses to the questions (listed below). By May 8,
each group will submit an executive summary to the Steering Committee.

e The Steering Committee will integrate the work group reports and submit recommendations to
the Executive Committee by May 15.

e The Executive Committee will finalize a plan no later than May 20.

WORKGROUP QUESTIONS:
Fall 2020 Semester
Return to an on-campus operation:
What would a successful opening look like?
What are the challenges in opening for the fall semester?
Are there any services or activities that we may not be able to provide?
Are there any immediate needs?

Operating remotely:
What new challenges would a remote Fall 2020 create?
Are there any services or activities that we may not provide remotely?
Are there any immediate needs?

Spring 2021 Semester
What would a successful Spring 2021 Semester look like?
Are there any long-term needs to consider?

WORKGROUPS:
Technology
Chair — Sean McNickle
Tom Burkholder — AAUP Representative
Diane Cannata — Clerical Union Representative
Nicole Elsinger — Student
Amy Kullgren — Client Support Services
Jennifer Nicoletti — IDTRC
Stan Styrczula—IT



Academics
Chair — Marianne Fallon, Academic Affairs
Lisa Frank — AAUP Representative
Yvonne Kirby — Instititutional Research and Assessment
Jerry Jarrett — Associate to the SEST Dean, Presidential Fellow
Montez Johnson — Academic Advising
Fred Latour — Incoming Faculty Senate President
Eric Leonidas — AAUP Representative
Joanne Milke — Disability Services
Kimberly Smith — Clerical Union Representative
Roshanay Tahir — Student

Student Life
Chair — Amy Strickland, Athletics
Jean Alicandro — Residence Life
John Carpa — Student
Scott Hazan — Student Activities
John Tully — Department Chair, Presidential Fellow

Logistics/Operations
Chair — Jim Grupp, Facilities
Lisa Bucher — Fiscal Affairs
Dan Moreland —HR
Mohammad Rahman — AAUP Representative
Steven VanVoorhis — Facilities
Steve Villanti — SUOAF Representative
James Whittemore — Clerical Union Representative

Front Line, Essential Personnel
Chair — Karen Misbach, Health & Safety Office
Thomas Bohlke —IT
Karen Martin — Custodial Staff
Lt. Orlando Oliveira — Police Department
Tammy Perrotta — Clerical Union Representative
Joe Starzyk - Facilities

Student Support Services
Chair — Patrick Tucker, Registrar
Elizabeth Fangiullo — Bursar
Natalie Ford — Clerical Union Representative
Justine Gamache — Academic Advising
Pat Gardner — Grad Admissions
Rhiannon Grimmett — Student
Keri Maynard — Financial Aid
Nilvio Perez — Admissions



Social and Emotional Aspects
Chair — Michael Russo, Student Wellness Services
Michael Bartone — AAUP Representative
Lisa Bigelow — SUOAF Representative
Kim Kostelis — SEPS Dean
Shannon Jackson — Counseling & Wellness
Pamela Whitley — Equity & Inclusion

Community and Alumni Relations
Chair — Mary Beth Papallo, Development
Jessica Hernandez — Community Engagement
Catherine Jost — Alumni Affairs
Laura Marchese — Development
Nelba Marquez-Greene — Community Partnerships
Tom Pincince — Athletics
Christa Sterling — Continuing Education

STEERING COMMITTEE:
Chair, Sal Cintorino
George Claffey
Kim Kostelis
Janice Palmer
Christina Robinson
Anna Suski-Lenczewski



